GULHAN

MUHENDISLIK VE INSAAT

Sirket yapisi
ve hizmetler

Kurumsal tanitim

Gokhan Gulhan

Endustriyel
ingaat

Satin alma
ve birlesmeler

Turkiye pazarina
giris




Ug faaliyet alani

Insaat, sirket islemleri ve Tlrkiye'de is gelistirme

(9 &

Endustriyel Satin alma
insaat ve birlesmeler
Ana sirket: Gulhan Muhendislik Sirket islemleri (M&A)
Anahtar teslim, tadilat Analiz, degerleme
ve yeniden yapilanma ve sureg yonetimi

GULHAN MUHENDISLIK

O

Turkiye pazarina
giris

Yabanci firmalar icin destek

Sirket, ekip ve
operasyon kurulumu
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Endustriyel insaat

Gulhan Muhendislik’in ana faaliyet alani

P
>

Anahtar teslim

Insaat islerinin bitlin olarak Ustlenilmesi

Tadilat

Mevcut yapilarin tadilat isleri

Endustriyel @ Yeniden yapilanma

yapilar
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Insaat kapsamindaki yeniden yapilanma igleri
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Sirket satin alma ve birlesmeleri

Mal veya hizmet ureten sirketler icin sektor kisiti olmadan
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01
Inceleme

Hukuki ve
finansal analiz
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02
Degerleme

Sirket degerinin
belirlenmesi
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03
Yapilandirma

Genel yapinin
kurgulanmasi

%0

04
Sure¢ yonetimi
Analiz sonrasinda

surecin yurutulmesi
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Yonetim ve organizasyon

Satin alma ve birlesme calismalarinda ihtiyaca gore destek

A

Kadro

Gerektiginde
yeni kadrolar
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Analiz sonrasi destek

o_
—0

Yonetim

Yonetimi Ustlenme
ve surecleri yeniden
yapilandirma

<
Egitim

Sirket ihtiyacina
gore egitim

&

Dis ticaret

thalat ve ihracat
faaliyetlerini gelistirme
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Turkiye pazarina giris

Yabanci sirketin hedefine gore iki yapilanma segenedi

oD

Yabanci
sirket
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Mevcut sirket alimi

Kurulu yapi uzerinden
faaliyete baslama

Sifirdan kurulus

Sirket ve ekip kurulumu,

makine/ekipman temini
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Turkiye’de
hukuki sureclere
uygun yapl
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lhtiyaca gore destek yapisi

Once ihtiyac belirlenir, ardindan ilgili uzmanliklar siirece katilir

L K_LZ Hukuk

Farkli alanlarda uzmanlasmis avukatlar

% - E Muhasebe

Muhasebe sureclerine ayri uzmanlik destegi

Musteri
ihtiyaci

g Finansman

Finansal kurgu, ddeme ve alacak takibi
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Uriin ve ekipman siirecleri

Turkiye'ye urun sunan veya ekipman getiren firmalar igin

& ] @

Yurt disindan urun Hukuki surecler Turkiye pazari

Pazara sunulacak urun Ankara nezdinde takip Uriniin pazara sunulmasi
ve gerekli onaylar

Gecgici ekipman girisi Makine ve ekipmanin gegici sureyle
& Turkiye'ye getirilmesine iligkin suregler
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Vade, odeme ve alacak takibi

Tuarkiye’deki finansal ve ticari yapiya uyum

@ Ornek musteri ihtiyaci

Beklenen vade Uzayan tahsilat
Finansman destegi
O o o
Finansal kurgu 60 gun 120 gun 180 gun
Yerel vade kosullari
Odeme ve alacak takibi Akreditif + 60 gln Tahsilat kosullari ve takip
sureclerinin

degerlendiriimesi
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Ornek hizmet kapsami: maden yatirimi

Turkiye'de maden edinmek isteyen yabanci bir sirket igin
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Maden edinimi Isletmeye alma Satisa hazirlik
Kurulu veya ruhsatli Faaliyete gecis Malzeme satabilir
bir madenin satin alinmasi sureclerinin yonetimi hale gelme

Satin alma ihtiyacindan satisa hazirliga kadar sure¢ yonetimi
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Musteriyle calisma sureci

Pazara giris icin onerilen is akisl

2

Tanigsma
ve brief

Ihtiyag, hedef
ve beklentiler
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02

Yetkilendirme
ve vekalet

Calisma kapsami
ve temsil yetkisi

ol

03

Pazar
analizi

Turkiye pazari
ve giris kosullari

04

Uriin igin

SWOT analizi

GuglU ve zayif
yonler,

firsatlar ve tehditler

&J

05

Ikinci
toplanti

Pazara giris
yonteminin
belirlenmesi
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GULHAN

MUHENDISLIK VE INSAAT

Ihtiyaclarinizi
birlikte
degerlendirelim

Gokhan Gulhan

0532 690 06 09

0216 549 32 02

Gokhan@agulhanmuhendislik.com

@ N &£ O

qulhanmuhendislik.com



tel:+905326900609
tel:+902165493202
mailto:Gokhan@gulhanmuhendislik.com
https://gulhanmuhendislik.com/


Icons: Lucide
Source: https://lucide.dev
License: https://lucide.dev/license

ISC License

Copyright (c) 2026 Lucide Icons and Contributors

Permission to use, copy, modify, and/or distribute this software for any
purpose with or without fee is hereby granted, provided that the above
copyright notice and this permission notice appear in all copies.

THE SOFTWARE IS PROVIDED "AS IS" AND THE AUTHOR DISCLAIMS ALL WARRANTIES
WITH REGARD TO THIS SOFTWARE INCLUDING ALL IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS. IN NO EVENT SHALL THE AUTHOR BE LIABLE FOR
ANY SPECIAL, DIRECT, INDIRECT, OR CONSEQUENTIAL DAMAGES OR ANY DAMAGES
WHATSOEVER RESULTING FROM LOSS OF USE, DATA OR PROFITS, WHETHER IN AN
ACTION OF CONTRACT, NEGLIGENCE OR OTHER TORTIOUS ACTION, ARISING OUT OF
OR IN CONNECTION WITH THE USE OR PERFORMANCE OF THIS SOFTWARE.

---

The following Lucide icons are derived from the Feather project:

airplay, alert-circle, alert-octagon, alert-triangle, aperture, arrow-down-circle, arrow-down-left, arrow-down-right, arrow-down, arrow-left-circle, arrow-left, arrow-right-circle, arrow-right, arrow-up-circle, arrow-up-left, arrow-up-right, arrow-up, at-sign, calendar, cast, check, chevron-down, chevron-left, chevron-right, chevron-up, chevrons-down, chevrons-left, chevrons-right, chevrons-up, circle, clipboard, clock, code, columns, command, compass, corner-down-left, corner-down-right, corner-left-down, corner-left-up, corner-right-down, corner-right-up, corner-up-left, corner-up-right, crosshair, database, divide-circle, divide-square, dollar-sign, download, external-link, feather, frown, hash, headphones, help-circle, info, italic, key, layout, life-buoy, link-2, link, loader, lock, log-in, log-out, maximize, meh, minimize, minimize-2, minus-circle, minus-square, minus, monitor, moon, more-horizontal, more-vertical, move, music, navigation-2, navigation, octagon, pause-circle, percent, plus-circle, plus-square, plus, power, radio, rss, search, server, share, shopping-bag, sidebar, smartphone, smile, square, table-2, tablet, target, terminal, trash-2, trash, triangle, tv, type, upload, x-circle, x-octagon, x-square, x, zoom-in, zoom-out

The MIT License (MIT) (for the icons listed above)

Copyright (c) 2013-present Cole Bemis

Permission is hereby granted, free of charge, to any person obtaining a copy
of this software and associated documentation files (the "Software"), to deal
in the Software without restriction, including without limitation the rights
to use, copy, modify, merge, publish, distribute, sublicense, and/or sell
copies of the Software, and to permit persons to whom the Software is
furnished to do so, subject to the following conditions:

The above copyright notice and this permission notice shall be included in all
copies or substantial portions of the Software.

THE SOFTWARE IS PROVIDED "AS IS", WITHOUT WARRANTY OF ANY KIND, EXPRESS OR
IMPLIED, INCLUDING BUT NOT LIMITED TO THE WARRANTIES OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE AND NONINFRINGEMENT. IN NO EVENT SHALL THE
AUTHORS OR COPYRIGHT HOLDERS BE LIABLE FOR ANY CLAIM, DAMAGES OR OTHER
LIABILITY, WHETHER IN AN ACTION OF CONTRACT, TORT OR OTHERWISE, ARISING FROM,
OUT OF OR IN CONNECTION WITH THE SOFTWARE OR THE USE OR OTHER DEALINGS IN THE
SOFTWARE.


