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Three business areas

Construction, M&A and business development in Türkiye
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Industrial
construction
Main company
Gülhan Mühendislik

Turnkey projects, renovation
and redevelopment

Mergers and
acquisitions
Corporate transactions (M&A)

Analysis, valuation
and process management

Market entry
in Türkiye
Support for foreign companies

Company formation, staffing
and operational setup



Industrial construction

The core business of Gülhan Mühendislik
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Industrial
buildings

Turnkey projects
Complete delivery of construction works

Renovation
Renovation of existing buildings

Redevelopment
Redevelopment of industrial buildings



Mergers and acquisitions

For companies producing goods or services, across all sectors
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01

Review

Legal and
financial analysis

02

Valuation

Determining
company value

03

Structuring

Designing the
overall structure

04

Execution

Managing the process
after the review



Management and organization

Support tailored to business needs in M&A engagements
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Support after analysis

Staffing
Building new teams

when required

Management
Managing the business

and restructuring
management processes

Training
Training tailored to

the company's needs

Foreign trade
Developing import

and export activities



Market entry in Türkiye

Two setup options based on the foreign company's objectives
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Foreign
company

Acquire a company
Start operations through
an existing business

New company setup

Form a company and team,
source tools and equipment

A structure that
complies with

Turkish law



Support tailored to client needs

We identify the need, then involve the relevant specialists
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Client
needs

Legal
Lawyers with expertise in different practice areas

Accounting
Dedicated expertise for accounting processes

Financing
Financial structuring, payments and receivables



Product and equipment processes

For companies supplying products or bringing equipment to Türkiye
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Products from abroad

Products intended for the 
market

Legal procedures

Liaison in Ankara
and required approvals

The Turkish market

Introducing the product to 
market

Temporary equipment imports Processes for bringing machinery and
equipment into Türkiye temporarily



Payment terms and receivables

Adapting to financial and commercial practices in Türkiye
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Financing support

Financial structuring
Local payment terms
Payment and receivables tracking

Illustrative client need

Expected term Delayed collection

60 days 120 days 180 days

Letter of credit
+ 60 days

Reviewing collection terms
and follow-up processes



Example scope: mining investment

For a foreign company seeking to acquire a mine in Türkiye
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Mine acquisition
Acquiring an existing

or licensed mine

Operations
Managing the steps
to begin operations

Sales readiness
Becoming ready
to sell materials

Managing the process from acquisition needs to sales readiness



Client engagement process

Proposed workflow for market entry
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01

Introduction
and brief

Needs, objectives
and expectations

02

Authorization

Scope of work and
power of attorney

03

Market
analysis

The Turkish market
and entry conditions

04

Product
SWOT analysis

Strengths, 
weaknesses,
opportunities
and threats

05

Second
meeting

Selecting the
market entry method



Let's discuss
your needs
together

Gökhan Gülhan

+90 532 690 06 09

+90 216 549 32 02

Gokhan@gulhanmuhendislik.com

gulhanmuhendislik.com

tel:+905326900609
tel:+902165493202
mailto:Gokhan@gulhanmuhendislik.com
https://gulhanmuhendislik.com/


Icons: Lucide
Source: https://lucide.dev
License: https://lucide.dev/license

ISC License

Copyright (c) 2026 Lucide Icons and Contributors

Permission to use, copy, modify, and/or distribute this software for any
purpose with or without fee is hereby granted, provided that the above
copyright notice and this permission notice appear in all copies.

THE SOFTWARE IS PROVIDED "AS IS" AND THE AUTHOR DISCLAIMS ALL WARRANTIES
WITH REGARD TO THIS SOFTWARE INCLUDING ALL IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS. IN NO EVENT SHALL THE AUTHOR BE LIABLE FOR
ANY SPECIAL, DIRECT, INDIRECT, OR CONSEQUENTIAL DAMAGES OR ANY DAMAGES
WHATSOEVER RESULTING FROM LOSS OF USE, DATA OR PROFITS, WHETHER IN AN
ACTION OF CONTRACT, NEGLIGENCE OR OTHER TORTIOUS ACTION, ARISING OUT OF
OR IN CONNECTION WITH THE USE OR PERFORMANCE OF THIS SOFTWARE.

---

The following Lucide icons are derived from the Feather project:

airplay, alert-circle, alert-octagon, alert-triangle, aperture, arrow-down-circle, arrow-down-left, arrow-down-right, arrow-down, arrow-left-circle, arrow-left, arrow-right-circle, arrow-right, arrow-up-circle, arrow-up-left, arrow-up-right, arrow-up, at-sign, calendar, cast, check, chevron-down, chevron-left, chevron-right, chevron-up, chevrons-down, chevrons-left, chevrons-right, chevrons-up, circle, clipboard, clock, code, columns, command, compass, corner-down-left, corner-down-right, corner-left-down, corner-left-up, corner-right-down, corner-right-up, corner-up-left, corner-up-right, crosshair, database, divide-circle, divide-square, dollar-sign, download, external-link, feather, frown, hash, headphones, help-circle, info, italic, key, layout, life-buoy, link-2, link, loader, lock, log-in, log-out, maximize, meh, minimize, minimize-2, minus-circle, minus-square, minus, monitor, moon, more-horizontal, more-vertical, move, music, navigation-2, navigation, octagon, pause-circle, percent, plus-circle, plus-square, plus, power, radio, rss, search, server, share, shopping-bag, sidebar, smartphone, smile, square, table-2, tablet, target, terminal, trash-2, trash, triangle, tv, type, upload, x-circle, x-octagon, x-square, x, zoom-in, zoom-out

The MIT License (MIT) (for the icons listed above)

Copyright (c) 2013-present Cole Bemis

Permission is hereby granted, free of charge, to any person obtaining a copy
of this software and associated documentation files (the "Software"), to deal
in the Software without restriction, including without limitation the rights
to use, copy, modify, merge, publish, distribute, sublicense, and/or sell
copies of the Software, and to permit persons to whom the Software is
furnished to do so, subject to the following conditions:

The above copyright notice and this permission notice shall be included in all
copies or substantial portions of the Software.

THE SOFTWARE IS PROVIDED "AS IS", WITHOUT WARRANTY OF ANY KIND, EXPRESS OR
IMPLIED, INCLUDING BUT NOT LIMITED TO THE WARRANTIES OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE AND NONINFRINGEMENT. IN NO EVENT SHALL THE
AUTHORS OR COPYRIGHT HOLDERS BE LIABLE FOR ANY CLAIM, DAMAGES OR OTHER
LIABILITY, WHETHER IN AN ACTION OF CONTRACT, TORT OR OTHERWISE, ARISING FROM,
OUT OF OR IN CONNECTION WITH THE SOFTWARE OR THE USE OR OTHER DEALINGS IN THE
SOFTWARE.


